
Process Modeling Made Easy
From the shop floor to the executive 
suite, the Process Modeler makes it easy 
for business and operations people 
to map and document their business 
processes.  With the Process Modeler, 
creating high-value process models that 
support strategic and tactical decision-
making is now within the reach of any 
organization.

Solution-specific forms, templates 
and reports facilitate the capture and 
maintenance of business process 
knowledge in a way that lets corporate 
users, regardless of technology aptitude, 
create information-rich process models 
with the same or less effort used to create 
static flowcharts and process narratives. 

To facilitate requirements documentation 
and tracking, definitions of published 
standards and regulations can be 
imported into projects and incorporated 
into process models using simple drag-
and-drop techniques.

Pre-built reports can be used to trace 
through your process model and identify 

the processes, documents, systems and 
people that will be impacted whenever 
any business practice, industry standard or 
government regulation changes.

Pre-defined document templates 
can be published to the Synthis Process 
Repository™ and automatically populated 
with process model data to give 
authorized repository users on-demand 
access to the latest approved content in 
their preferred format.

Organizations can finally move away 
from the “fire drill” approach that has 
traditionally been used to manage most 
compliance and continuous improvement 
programs by enabling key individuals to 
capture their business process knowledge 
in a more intelligent, reusable format 
and making it easy for others to put that 
knowledge to work.

Business Process Insight 
Anytime, Anywhere
Synthis Process Modeler’s advanced 
Web publishing capabilities enable 
unprecedented transparency and 
information access throughout the 

Synthis Process Modeler

Key Benefits

•  Solution-specific forms, 
   templates, and reports created  
	 by industry experts facilitate 
   knowledge capture

•  Customizable SmartShapes 
   ensure consistent detail and 
   quality throughout your 
   process models

•  Unlimited drill downs and 
   daisy-chaining provide 
   seamless top-down and 
   bottom-up process navigation

•  Pre-built and user-definable 
   libraries of customer, industry 
   and regulatory requirements 
   help mitigate compliance risks 

•  Process models containing 
   shared objects can auto 
   update and provide valuable 
   insight and transparency

•  Embedded links to relevant 
   documents, forms, web pages 
   and third-party systems bring 
   your process maps to life

In order to comply with internal policies and external 
requirements, organizations must have a thorough 
understanding of established procedures and workflows. 

The Synthis Process Modeler™ enables you to create information-rich process 
maps that quickly evolve to become valuable, multi-dimensional models of your 
organization’s processes.

The Synthis Process 
Modeler™ is part of the 
Lean Compliance Suite™, 
which also includes 
the Synthis Process 
Repository™ and 
Synthis Portal Server™.



extended enterprise.  Published 
documents and reports can be easily 
accessed via the Web or corporate 
Intranet, anytime and anywhere.

Today, Synthis customers leverage the 
information captured in their process 
models to: 

•  Conduct more effective process audits.
•  Train new employees on established policies and procedures.
•  Streamline ongoing compliance and continuous improvement programs.
•  Identify and communicate best practices to employees and business partners.
•  Improve communication and information sharing throughout the organization.

With a simple click, businesses automatically create and publish a complete Web site of 
their processes in a unique, diagram-based format, which makes process visualization, 
navigation and access to information point-and-click simple. 
 

Ready To Achieve Lean Compliance?
If your organization is ready to turn business process information into business insight, 
you are ready for Synthis.  To learn more about the Synthis Process Modeler, visit us at 
http://www.synthis.com/products/modeler. 

If you are ready to feel the power of Synthis at work for you, download a free trial version 
of the Synthis Process Modeler from http://www.synthis.com/downloads.

Synthis Process Modeler™ makes it easy for organizations to create, maintain and share high-quality process 
documentation in multiple formats.  Using simple drag-and-drop techniques, users can create information-rich 
process maps that can be easily shared via the Web or corporate Intranet.  

About Synthis
Atlanta-based Synthis Corporation 
is the leading provider of lean 
compliance software that frees 
global organizations from a 
“compliance at any cost” mentality 
and empowers them to proactively 
manage and respond to business 
process changes.  As pioneers 
within the field of Lean Compliance, 
Synthis incorporates proven lean 
concepts that streamline compliance, 
eliminate wasteful documentation 
practices, improve quality and cost 
performance, and mitigate risk. 

Implementing and managing 
company-wide programs like 
Sarbanes-Oxley, ISO 9000, and Lean 
Six Sigma is easier for companies 
using Synthis.  In today’s rapidly 
changing, compliance-driven 
business environment, Synthis 
equips organizations like Emerson, 
Sara Lee Corp. and UPS with the tools 
and knowledge necessary to get 
ahead and stay ahead. 

For more information about Synthis 
visit www.synthis.com.
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“One of the things we love 
  about Synthis is how it 
  provides a simple view of 
  your processes that’s easy to 
  understand, but then lets you 
  drill down for more details.”
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